CHANGING LIVES IN THE
PEARL OF AFRICA
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DRADRA Uganda is a Sevench-day Ad-
ventist Church national registered NGO
Tt was registered with the government of
Uganda on 24th July 1986 and effecrively
starved working with the communities in 1987, Even
though ADRA Uganda is an independent nariomal

-
Or Matze Daniel

Chairman of the Board, ADRA Uganda and
Archbishop Seventh-dey Adventiat Church

Uganda Linin

ADRA UGANDA at 30 YEARS

AN OVERVIEW

Uganda serves all people equally
regardless of their sex, gender, faith
or palitical affiliation.

ADRA Uganda does its work in col-
taborarion with donor agencies as it
partners, the government of Uganda
and local government leaders in aseas
of aperation.

Governance
ADRA Uganda operations are super-
intended over by a governanie hoard

NGO, itis part of an international ADRA Netwark
which was established in 1956 by the Seventh-day
Adventist Church now operating in more than 130
countries,

ADRA Uganda receives inspiration and mogivarion
from this incernational network with its rich hiseory

compaosed of various professionals
who bring inte the arganisation a
wealth of experience, skills and back-
ground, The board is further boken
inmo vasious rechnical sub-commis-
tees to look into the various aspects
of the arganisation o ensure thar

s are on course and ensure

and capacity in humanirarian develop The
organisation helps people without regard to age,
ethnicity and race, political or religious associarion.

Ower the years the activides of ADRA Uganda have

thar the various program managers
manage Anances and program prion-
tigs very well.

The and

been carried out in response o the fele and identified
communiry needs. Our mandare and mission is to
work with people in poverty and distress to creare
just and posirive change through empowering pare-
nerships and responsible action.

Arcas of Intervention

For the pase 30, ADBA Uganda has implement-

el humanitarian, disaster relict and development
interventions in various communities, Key sectors
include: livelihoods and agriculeure, disaster and
relief interventions, warer, hygiene and sanitation
{WASH), community health, economic and Anancial
empowerment, hunger and nuerition intervenrions,
programs helping children, gender equality and
social justice,

ADRA Uganda has helped construce decent homes
fior the poor. In the area of education, it has buile
more than 141 schools with | 128 classrooms. 420
school pir fatrines, 250 veachers houses, 30 school
administrative blocks, among other things, ADRA

o 31‘7,.\%.\

project commiteees ensure the coor
dinarion of the various internal op-
erations of the organisation, Quality
assurance is further ensured through
specific program donor evaluarion
and auditing, peer review evaluations
and overall administration annual
audirs. The organisation ohserves a
srrice eode of conduce and operation-
al values which inform its organiza-
tional culrure and behaviour.

The Future of ADRA Uganda

As long as the need for humanitarian
work and social development exises
in Uganda, the services of ADRA
Uganda will remain relevant and
needed, What ADRA Uganda must
build in ies operarions is the capacity
o adjust to the ever-changing social
palitical and economic dynamics
bath at national and international

levels

The need ro serengthen internal
self-supporr is an area which needs
w0 be carefully studied, explored and
systemarically pursued now dhar
government i opening up to allow
NGO o engage in income generi-
dom.

Appreciation and Acknowledge-
ments

Tt is my honour and joy to appreciaie
and acknowledge the supporr aur
donors and partmers have given
ADRA Uganda through the pase 30
years, Thank you for standing with
us. | recognise the leadership of all
the various country directors and
all the members of the management
teams throughour the past years,

T acknowledge the commendable and
selficss services of our saff through-
out the 30 years of ADRA Uganda
service to the people of Uganda.

1 extend my congratularions o

the current Country Director, the
current members the management
ream and cureen staff for being the
current flag bears of ADRA Uganda.

Last but not least my congratulations
go o the former and curent board
members, Les us all join hands

o steer ADRA Uganda ro grearer
heighes

T extend my congrarulations ta

the current Counrry Direcror, the
current members the management
ream and curren seaff for being the
current flag bears of ADRA Uganda.

Last bur not least my congratulations
go 1o the former and currenr board
members,



& Curent Country Director, Cherles Ed Il
Aguiar, looking &t the picture of the ADRA
Uganda statf

he Adventist Development

and Relief Agency (ADRA)

UGANDA is 2 humani-

tarian organisation of the
Seventh-day Adventist Church thar
demonstrates God's love and compas-
sion,

ADRA UGANDA is a professional,
learning and efficient neswork that
embaodies integrity and ransparency.

ADRA reaches across boundaries,
empowering and speaking our for

the at-risk and forgotten, w achieve
measurable, documented, and durable
changes in lives and society.

Since 1987, ADRA Uganda has been
actively implementing Programs in
Educarion, Livdihood/Food Securi-

ty, Economic Devdopment, Primary

Health-HIV/ALDS, Water and
Saniration, Humanitarian Aid and
Disaster and Emergency Responses.

At present, Food Security and
Livelihoods, Education, and Disas-
ter Relief/Resilience building are
ADBRA Uganda’s largest portfolios
witha presence in Karamoja, Acholi
sub-region, West Nile and Western
Uganda (Kisoro and Kamwenge
districes).

ADRA Uganda is active in interven-
tions supporting South Sudanese
refugees in West Nile induding in
Bidibidi sertlement considered the
largest in the world,

ADRA
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WORKING WITH ADRA IS A DREAM

COME TRUE RUTH NSIBAMBI

joined ADRA Uganda ag the age of 20 as
a receptionist after completing my studies
in secretarial studies at Nkumba College
of Commerce. At thar time, this office had
about 40 men and one lady Rachel Babirye,

‘The organisation has nurtured me, profession-
ally, spiritually and fulfilled my inner person.
‘The place was full of men because we had a
wood workshop thar was used 1o make furni-
ture that we donated to schools.

We had only one manual typewriter and two
old-fashioned laptops: one was used by the
country director, and the direcror of finance
used the other.

As time went by, the organisation kept on
growing, | love working with ADRA becase |
feel ar home and we are one big family, the sol-
idarity, devotion, sisterhood and brotherhood
has kept me around for this enrire long,

And hesides, ADRA’s mission aligned with my
personal interest and passion. Caring for the
needy and giving a helping hand.

It was not about the money and huge salary
but helping those in need thar has made me
stay around.

1 have no regrets for having spent my entire
careers ar ADRA and seeing our work making
a positive impact and changing people’s lives
gives me satisfaction,

My memorable experience is when [ visited
Mabuyemeru in Kisoro 1994, As we were
going o Kisoro, [ had never seen such corners,
and [ was terrified.

In fact, | said my lust prayers and | told myself
that I would never go back and indeed 1 have
never gone back to Kisoro because of that
experience,



ooker Ajuoga isa
living witness and
testiment to the
Adventist Devel-
opment and Relief Agency
(ADEA) evolution and
revolution in Uganda.

“f huave bas seen it all. 1 have
seen ADRA grows from a small
agency in Usinda to the

Iug arganisation that it has
become today”, he says,

Born on November 28,
1947, in neighbouring Ken-
va, Booker started working
for ADRA Uganda since
1985 as a volunteer but
rose through the ranks 10

a household name and the
face of ADRA Uganda in
mAny Aspects,

He has been a regular
employee since 1992 uniil
his recent retirement, He
is casily the longest-serving

clally regarding the several
interventions that ADRA
hias undertaken since its
inception in the country.

He has been a part of almost
all the crudal interventions
the organisation has made
in the last over 30 years.

His unique character and
sense of humour made his-
a dading to the people of
Kamwenge to the extent of
naming two villages after
him, and if one goes to the
office of the Prime Minister
and Ministry of Gender,
name it, Bocker, does not
need an introduction,

Booker has been very
instrumental in relief wor,
logistics work; communica-
tion and public relations of
the organisation.

In periods he has been man-
aging development projects,

ployvee ar the
Hon.

He has a story to tell, espe-

ded meetings and any
other duties where an extra
hand was needed.

e RESILIENT BOOKER

Booker Ajuoga has excelled
particulardy in logistics,
especially in the clearing,
handling and forwarding.

In this, he is a specialist
often called on by various
partners, as this is not a
simple job given the compli-
cated nature of the African
environment, especially in
respanding to the different
catastrophes experienced in
this part of the world.

He particularly coordinates
with the immigration office,
which is under the Minis-
try of Internal Affairs, in

It is because of this kind of
permsonality, with a willing
and patient artitude that
Booker Ajouga has a flair for
penetrating the govemnment
offices and burcaucraric
SELLngs,

His stable and persistent
nature, coupled with
Christian mind, makes him
a grear and reliable friend
of the people he does come
across, He is always interest-
ed in learning and im-
proving his skills for better
performance.

Booker’s grear attitude

passport renewal, worle-p
mir renewal and other
documents and paperwork
needed by volunteers and
ADRASs exparriate workers.

ADRA has a close working
partnership and relationship
with several government
offices, and Booker always
handled these panmerships
and represented the organi-

sation on various occasions.

ADEA

plains why he has heen
in the position to wotk in
ADRA from its inception
through the years, Although
the 70-year-old has rerired
from active service from
ADRA, he is still contracted
from time to time to
what he knows best. He is
the true storyreller to what
ADRA has achieved in the
last 30 years,

3a




A Meny perents in Karemoja praferred
their children to graang insteed of
seducation
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MEET PAUL LOMOE

narrew, muddy meandering
road; puncruated with deep
slopes and beauriful deserted
ills, keads you o Lomo-
dokacho Primary school in Lobalangit
sub-county, Kaabong districe,

This is Paul Lomoe a role model for the
Dodath people the inhabirants of north-
ern Katamoja, who has beaten all odds
o become asuccessful head reacher.

Hom on st 25th, 1982, wo poor and

po
peasant parents, Lomoe went to Karenga
Primary Schoal.

He fater joined Kaabong Secondary
School in 1997 where he emerged the
best student in the entire Kaahong dis-
wict in the 2001 UCE after scoring 28
aggregates for the best six subjects.

His is a take of perseverance and joy,

Afier my O level, my fisther declared ro
me that [ had finished my edvcation and
expected e to pet @ fob”, Lomoe recalls.

Left with no option, he went home and
started herding sheep and goats with
faded hopes of contnuing with further
studies.

As fare wason his side, Kakwanga, a pri-
mary school in the neighbouring village
had lacked teachers as most staff had fled
in far for their dear lives due ro intensi-
fied attacks from heavily armed warriors,

“The schools headteacher, Jobn Bowe
approached me to volunteer is @ part-time

I?\

teachen, far science and math subjects. This
wwas an offer [ unconditionally accepted”,
he narrates.

Turning Point

The turning point in his life lages in
20403 s still fresh in his mind when
ADRA, under its program code named
Karsmoja Integrared Education Pro-
gramme (KITENEP 2) advertised for
204 scholarships for Karemojong stu-
denrs who were willing 1 be trained as
grade 3 teachers.

“This war a golden opporsunity for me. |
applied and was subsequently admitted 1
Katido Core Primary lTeachers College”,
Lomoe proudly recalls, He hastens to
add: ADRA gave us everyehing right
Sir seholaseic mareriali ke books, pens,
ricbers. They even donated 200 beds and
mattresies to Kotids PTC fiat for our sake.
Thris ratsed the wmber of Karamajong
stadents in r.br' .rr.«}rmgprojfsrmn i
later got jo

He says ADRA used to slaughter for
them a bull each weekend which signifi-
cantly boosted their morale, He gradu-
ated in 2005 as 2 Grade 111 teacher afrer
garnering 23 aggregares.

Lomoe was later appointed a classroom
teacher in Kombkuny Girds near Kaabong
town in 20007, His quest for Educa-

tion made him join National Teachers
College Unyama in 2012 in Gulu where
he graduated with a diploma in Prima-
ry Educarion majoring in Maths and
Sdence.

ADRA
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This earned him a promation ro as deputy headteacher ar
Lomodoch Primary School in 2013, His enthusiasm and hard
wark two years down the road promared him as a full head
weacher,

Having assumed office, Lomoe also the patron of the advecacy
club supporred by ADRA embarked on community mobil-
isation known as back to school, stay in school which saw
enrollment shoot from 577 to now over 1000 pupils.

Osir campaigns yielded fruits because, far the first time in the
history of Lomodoch, we gor G in Division [ and 12 in Division
H1" boasts Lomoe,

Sisto Akol, A member of School Management Commiree,
has praises for Lomaoe. “He has exceptional feadership and music
ikeills which bai aiivacsed many ebildven w schaal”. She says.

Despire all the achievements, this is coupled with challenges.

‘eronica Awar, the SMC secrerary, says parents have a nega-
tive attirnde owards Education, espedially for the girl child.

= T aona
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4 Dickens Dwiny; the ncm duL"C: Inapector of schaols

“Can you fmagite we now have only seven girls in Primary 7 yet
we vegiitered 207 of then in Primary 1 in 2000, Where have the
20 gane? They ave now married”, he sarcastically says.

He adds: “When there is funger, and World Food Program i

giving food, the classes are full, but as soon as there is no food or

tehen harvest time comes, parenss withdrate their childven”, He
Says.

Despire this the children'’s advocacy club have embarked on

a door to deor campaign o have children back o schoal,
stay in school and complete a full cycle of primary education,
With Lomoe ar the steering wheel, the sky will be the limir.
“The club has registered success stories of some of the pupils
who had dropped out of school bur came back after the
school advocacy clubs,

A Members of the schoof advocacy cub - Nekareto
Prirriary Schoal in Kotida District




IKIMORIKIS NGICAN WOMENS GROUP

AVES ORPHANS IN KARAMOJA

The insecurity exacerbated by armed
ConHicr that rocked Karamoja for de-
cades in the 19th and early 20th century
did not only rob them of decent liveli-
hoods bur also left them counting loses.
Many young and productive women
were rendered widows and dozens of
children orphaned.

Anna Mary Atyanga, who is the group's
chaitperson, says many male youths

lost lives in the conflict characterised by
cartle rustling thar left juse married girls
widowed. She adds that chis led many
girls into polygamous marriages through

wife inheritance.

“Diue to the shortuge of men, sue win
couled have besween five o 12 women who
pust shis Ladies at bigh risk of cantracring
ancierable diseaser el as HIVIATDS™,
Aryanga recalls.

‘The similarities in their eribulations,
therefore, broughrt them rogesher in
2014, With the capacity building in in-
come generation and a humble donation
of 500,000UGX by ADRA triggered the
development paradigm in them.

This is Tkimorikis Ngican {loosely trans-
lared as: Poverry Has Unired Us) wom-
en’s group in Lopotha Village, Napum-
pum Parish in Panvangara sub-county,
Karido District who have championed
Education of children especially orphans.
They have also diversified their liveli-
hoods to obligate & decent and healthy
fiving,

Formed in 2014, after peace returned o
Karamaja, their togetherness has dramas-
ically raised the enrolment of children
in their communities and also enabled
them to pay school fees for orphans in
baarding school. “Whenerer aur dhildren
reached Primary 7, they could come back
hamte due to lack of schos! fees and others
couled repeat Primary 7 two fo three times
even after passing with the bope of getting a
>
Ikirrari kis Ngican women's Group
harvesting rmaize from ther garden

sehwlarship”, says Lotimong Wori, one of
the member.

“Hoswever, this is now history after learning
[from ADRA that we are change agents and
we now sponsor 10 of our children especial-
Iy arphans in Napunipum Peimary School,
Pamyngans and Kotidy Secondary School in
boarding section, using part of the profits
aof the group income-gensrating activities’,
Lotimong boases,

She says the group somerimes liaises with
local authorities to mount operations on

parents keeping children at home which

has made enraliment in Primary schools

1o shoot up,

Grace Akulo, says with the seed money
donated to them by ADRA, the group
bregan buying miller and sorghum within
Katido and transported them o Lira and
Soron Districe for sale.

"Within two mantl, our mosey ros
[from SO0,0000GK ta £ Smillian UGX
and now we have a capital of 7. 3million
UGX pars of which we wsed 1o pay for five
orphans in Napuonpum Primary School
whom we picked from the kraak. We alo
affer scholaisic materials such as books, peny
and pensils to disadvantaged children”,
Akl narraves,

She says ADRA eraining in agriculture
has also enabled them to have various
gardens for vegerables, onions, toma-
toes, maize and cereal fields plus staple
food that has improved the nurition of
their families especially for children and
pregnans mothers, She adds thar as per
now they have 20 bags of grain in their
communiry store 3 a measure of food
security.

Moses Orwao, the ADRA Community
Support Officer for Kotido says that
Action for Sacial Change Programme is
fecused on empowering communities
rather than giving handours has yielded
resulis.

"Communities in Karamaja bave been wied
ta handouts, bt becanse of our fnterven-
tions they have changed their mindiers and
wonr demand for services and skills from
duty bearers”, Orwio says.

Hon, Freicho Lotimaong, the District
Coungilor representing Panyangara
sub-county is all praises for ADRA for
empowering communities in Karamoja.

I shank God for ADRA becawse it has
supported Kavamoja for lang from the
time of insecurity where we NGO could
step it Kaamoga, but they stond with

wi. They have built the capacity of onr
coninities divaugh training and women
empaerment. They are really true friends
of the Karamajong and God bless ADRA",

Lotimang said.




Pictorial

ADRA has
Promoted
Education injs.
the Country |
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A Karamoong wormen cay traditional
food for elders duning a cultursl gala
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akascke Community Em-

powerment Savings and

Credit Cooperative Society

Limired is one of the bese
performing SACCO in Nakaseke Dis-
trict.

The group srarred as a FAL (Funcional
Adulr Literacy) Instructors Assaciation
and later Community Based Organisa-
rion {CBO) in 2008.

“We deale in sensitising people 1o live a
healthy lifeseyle, prevent HIVIAID Sima-
lavia and take childven o school and ather
comminity stgagements ) siys Jimmy
Migadde. the chairman of the board.

T was in 2010 when the CBO trans-
formed into 2 SACCO and has since
seen its membership grow from 40
members to over 800 now.

Migadde says they have savings amount-
ing to 78 million UGX having grown
from less chan 200,000UGX in 2010

The group members also have over 32
million UGX in shares. Every share costs
10,000 UGX.

UNITED

BY ADRA TO FORM A SACCO

“Ar FAL tnstructors, ADRA gave us bicycles
ane irained ws o incomie-geneniting activ-
ities, (vke muced furming, entreprenenysbip,
and shills developmiens. We have wsed theie

skills to tramsform our Fves', he says.

Peruth Nabilyo, the SACCO manager,
says, the SACCO har enabied members

ta come together and save their money and
invest in productive enterprises. Wi have
Fanght tuwn pieces af bnd for the SACCO,
oue i a plot locased in town where we shall
builel oy affices, and another piece of land
is wohere we want o da varin activitie

Like fieriming

Currently, the members are reaping

hig from the SACCO, and many have
been able to rise money o send their
children to school, build houses, startup
enterprises like cantle rearing among
athers,

“Personally, from the SACCO srainings,
Iurve fearnt o save and invest appropriate-
. { get advice from the SACCO and a fot
of my financial support”, Migadde says.

Because of being a well-managed SAC-
0, the members were able to secure a

loan of 34 million UGX from ADRA 1o

haost the SACCO operations,

ADRA frvst gave us a grant of 1 Smillion
UGX wwhich we used very well, They laser

gave ws a loan, and we are paying back

very well, ADRA s aided ns very mnch,
ard we are excited to celebrate with them
theie 30 pears”, Migadde says.,

Lilian Namaganda, urges more peaple
in Makaseke tojoin the SACCO and be
able to develop economically,

She notes that as members of the
SACCO, they command respect in the
community because of the producrive
things they are doing

ATHRLA
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Sarah Makirands with har cow 3
Erge . . ADRA INTERVENTION
the SACH < — —
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she rears cartle and on her small

¢ of land to enhance her
income. Like her fellow members from Musaale
ners D L in Lukoge

Du|\|u: ||u old age, she can earn a sub-county, “f saved maney and bought this cow. |
trom milk. She is also know! Il‘d"l.\lt" believes her life has changed since she enotw how to keep baoks of acconnes afier
joined the group. being trained by ADRA. | was also raimed

in vegerable { Hv.lgr
The group was formed with support and  planted 50 mr.ufr'r.lr e to sefl
guidance from ADRA, and the mem in the marker and alio feed my family”,
bers were trained in income-generating Nakiranda says.




According to Julius Owaorl, the chairman
of Musale Farmers Group, they have
been in partnership with the ADRA
from 2006 ro dare,

“They sensiived ns on bealth and sanitation
and i this village majority of the peaple
sleep under mosquito wes, drink boiled
water and keep their houses clean. We all
Dave latvives becanse of ADRAY seniivisa-
thon”, Orword says.

As an individual, Owori has been able
1o learn the best farming pracrices and
is invalved in coffes, maize, tomaro a
fruit farming to enhance his income

My fife has changed since ADRA sritied
s, you can see my coffee field fas im-
proved, nty masooke is looking good. [ am
getting good mosney which | nse to send my
chvildven to seheod and caer for my family
needs”, Ohwor siys.

The members of the group have alsa
invested in tenes and chairs which they
rent out to the kocals and the money

is kepr on the group account for other
income-generating activities. The group
bas 50 members,

Ut i siot abant the nambers of people in
she gronp but what we are doing. All onr
miembers are invelved in income-generat-
er aund living an exemplary life,
some have started a business, and others
are engaged in farming. At least everyone is
daiwg somerhing productive’; saps Ronald
Kafeero, a group secretary.

Ing act,

He notes thar the skills acquired from
the training by ADRA have helped him
draw work plans and proposal writing.
“We have been wble to write proposals to get
maney, and our granp i growing. Lasting
aver ten years s not simple”.

‘The group has an office where members
meet e discuss and give guidance
cach other.

» Margeet Nalwogo basida har
ald mud housa

¥ Margaret Nawogo beside her
newh constructed brick houss,

CHANGING LIVES [



ADRA Strategic Framework 2017-2022

DRA's Swrategic Framework serves

s 3 guide 1o help ADRA respond

to major {'xu'm:lll and intermal

challenges that impact on the lives
of people living in poverty or vulnerable w
disascers and injustice.

The Serategic Framework 2017-2
includes several adjuszment in our
mission, identified values, our

distress by increasing collective focus on
halisgic health and educarion programs,
underpinned by programs for secure and
sustainable liveli 1005'\

Focus on well-being: ADRA will pro-
mote well-being through integrited and
complementary interventions that bring
wgether and srengthen the foundations of
ond devel + educarion, health and

well-being and fve change goals,

Vision: A just and sustainable world where
people tain well-being and live life
o the full, physically, psychalogically and
spiritually

Mission: ADRA acrs a canalyst foe change,
inspiring. engaging and empowening peo-
ple to strive together w avercome poverty
and injustice, and managing the rigks and
impacrs of disasters,

Identity: The Adventist Development and
Relicf Ager 4 global humanitarian
organizaton that demonstrates God's love
and compassion,

Values: Covseviee - Conrageon - Compati-
ST

ADRAS Well-being Triangle

ADRAS approach to programs, humanicar-
#an response and advocacy is holistic, For
ADRA, ‘holistic' refers m spirinal, social
and physical dimensions, addressing the
mulri-faceted causes of povery, and w the
emergency relicf - reform dimension of our
work,

ADRA exisrs o enable people w live life
o the full, physically, socially and spin-
wally. We associare this fullness with the
concept of well-being. ADRAS long-term
over-arching aim. In its most ungith:
forms individual well-being derives from
access and opportunities in relation w0 ed-
ucarion, health and sustainable livelihoods,
They shape whar is described a5 ADRAS
Well-being Triangle.

ADRA believes char a life [ved w the

full is marked by an acrive concem for
others, A life lived to the full s one where
our abundance — to whatever exzent that
may be — of health, knowledge, sesources,
rebarionships, and spirituality, is exercise
through generasity towards athers.

ADRAS holistic integrated approach wo
programming is consistent with the Sus
minable Development Goals.

ADRAS 5. Change Go
Change Goal 1 i
Greater well-beimg in the lives of women,
men and children living in poverty and

E |

sustattiable livelihoods, This approach re-
fects the currene global shift towards more
haliseic responses to poverry and injustice,
particularly through the adoprion in 2015
of the Sustainable Development Goals. Tt
builds on ADRAS unique development
expertise and integrated ways of program-
ming, which ar its hearr, s abour enabling
people and communities to gain access m
resources and to solve their own problems
ADRAS role is 1o help open-up the space
foe such change o occur,

Well-being frames development programs
in resms of changes in real people’s lves,
the felr experience of women and men and
their children, whom ADRA seeks to serve,
It puts people ar the centre of programs
and advocacy. norar the end ofa eechnical
process,

The Change Goal I programming will
focuson 5DGs 1,2, 3 & 4

Change Goal 2
Grearer capacity to prevent, mirigate and

A Charles Ed || Aguilar

ADRA aspires to be 2 contemporary and
effective faith-hased organization, rele-
vant to a wider range of people, noc just
within the Church and ., s
Jesus in every person’..
appeal particulady w younger people, o
upcoming generations who are artracted
to the values of the Seventh-duy Adventise
Church, ADRA and the Church need a
hounm-up communiry-based approach 1o
i

tespond o b cies; i, thep i
progrmming for grearer rsilience of peo-
ple and communitics vulnerable o wnflicc.  Change Goal 4

and nanural disasters, induding forced
migration and the impact of dimare-relar-
ed weather evenrs.

ADRA has irs global nerwork and access
o the Seventh-day Adventise Church and
associared instivations, which includes hu-
man and other resources. This means that
ADRA and the Church are often present
befare, duuring and after 1 humanitarian
crisis and can have deep roots into affected
communities, The same applics to show
anger emergencies. ADRA has rechnical
capacity in food, WASH, protection, gen-
der-hased needs, education, psvho-soctal
support and shefter.

Change Goal 2 will focus on SDGs 23,4,
&6

Change Goal 3

Rejuvenation of ADRA as a conemporary
and effecrive fith-hased organizarion, as a
caralyst for social jusrice, deawing upon it
Biblical mandare and maximizing the syn-
ergies in the relationships between ADRA,
and the Seventh-day Adventist Church,

Transtorming ADEA Internarional’s gover-
nance, country-level parnerships, member-
ship, and structure to increase impact.

ADRA needs to pransform isself into a
more effective organization with a tighrer
operating model w achieve greater foous
tor greaver impact.

Change Goal 5

Achieve grearer collective independence
and organizational sustainability by invest-
ing ;lmfiunov:uing to change the business
model for financing ADVRAS work; develop
a coordinated and targered approach o e
veraging funds and other resources through
serategic partnerships.

ADRA needs o change its business

model to be truly independent; ie. for

an innovative programming appmach, an
effective advocacy agenda and rEFu: ability w0
he flexible. To diversify income sources is
ambiriows bur possible and requires a long-
teem commimment by each ADRA office

of resources and time, plus a willingness

to rake risk. It abso requires new skills and
ties among our seaff,
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& Han. Rnseméry Seninde
Worman Member of Parlisment Wlso Distrct, pases with studarte

CONGRATULATORY MESSAGE FROM THE
MINISTER OF STATE FOR EDUCATION

would like to congrarulare ADRA

Uganda for making 30 years of

service in Uganda, | came o learn

of ADRA through their activities
especially in the education and health
sectots. They have not only promoted
literacy levels in Wakiso but in other
parts of the country.

ADRA has been supporting a rural ed-
ucarion project in Karamoja, in which
they renovated some primary schools,
constructed dormitorics, buile houses
for reachers and siaff, in addition o
providing warer harvesting systems.

They have also trained communites
in-areas of food and nutrition securiry
through demonseration gardens.

To further promote inclusive educaition,

they further supported adults to learn
through the Funcional Adult Literacy
(FAL) programs,

At the time of their intervention, lis-
enacy levels in the region were oo low,
that is why ADBA intervened o reduce
the high levels of illiteracy, improve
educational Facilitics, and provide access
to clean drinking water. By the rime
ADRA Uganda intervened, the illiseracy
rate in Karamoja wasar 88,5 percent.

As a ministry, we cannot support all
thie education needs in all parts of the
country. When such izarions come

upon and pledge our continued suppor
towards their service in Uganda,

I fecently launched an educarion cru-
sade and declaration was signed by all
stakeholders present. This was to show
their commitment to address the facrors
thar affect children educarion as was
presented by students in school dubs
working with ADRA.

in 1o help, we are gratetul.

1 was particularly impressed when |
visited Karamoja and found parents in-
volved in the education of their children
thiat was very impressive, Thar has been
possible through their structures that
have been rooted in the communiry.

Thiat is why as.a minisery we have al-
ways support their activities when called

I congl them upon making 30
years in Uganda, on behalf of the minis-
try, | pledge our continued support.

Hon, Rosemary Seninde
Woman Member of Parliament
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30 YEARS OF CHANGING LIVES
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t graup n
Kehunge sub-county with some af the
projects supporied by ADRA

Mermibars of the Byabasambu groug in
Kahunge sub-county with some of the
projects supported by ADAA

Now We Have Food!

unger and malnutrition are
killing maore people cach
vear than AIDS, malasia and

herculosis combined. With

in 2015 found char in Mid-Western
sub-region, where Kamwenge Disericr

is Incared, almost two-thirds (624) of
the popul suffers from mild (28%),

nearly one billion people in the world
facing starvation, ADRA Uganda part-
nered with farmers (o promote agricul-
rure with the aim of ending hunger and
malnuerition in Kamwenge districr,

Kamwenge Districe suffers from wide-

spread chronic food insecuriey. A study
of chronic food insecuricy in Uganda

= B iy

moderate | 17%), or severe {17%) chron-
ic food insecuricy (FACH Uganda 2015).

Margrer Kakyo, a community coordina-
tor, said since 2007 several families have
benefited from various project interven-
tions,

Dremonstration gardens were established

in communities of Kahunge sub-county
and other areas in the districe to impare

knowledge and skills.

ADRA Uganda abso spearheaded the cam-
paign of disriburing seedlings ro individ-
ual farmers as a measure to promote food
security and fight malnutricion.

“We were given seedlings to plant, and
ADRA encouraged ws to have snall gardens
for vegetables to have food and feed our
childrent on a balunced die 1o mivigate the



>

challenge of malmutrision” Kakyo said.

Kakyo and other members that were sensitised by ADRA Ugan-
da then mobilised over 4000 people in Kahunge sub-county
also ro get involved in commercial farming ro improve on theis
income at a household level.

“People bae Land mast af which was not s wse. Many families had
malnssirishee children while others were going without. The situa-
siorn has now changed, We have fond", Kakyo says.

Nariscriyo Byarugaba, a resident of Kakinga, also appreciates
ADRAS intervention.

According ro Byarugaba, ADRA also linked them with ather or-
ganisations and the di which provided them with assisrance
in agriculure especially inputs and rools,

Wi swere mobilied in growps, and each group was given goats
swbich have mudtiplica, and each member has move than ten goats',
Byarugaba restified.

Muolly Kwesiga, another resident of Kakinga, could not hide her
joy hecause of 40 members in her group thae took parr in seeting
up demonstrasion sites and learn good farming practices.

Communities United for
Development

esidents of Kahunge in Kam-

wenge district were empowered

and formed Village Savings and

Loan Associarions (VSLAs)
which have rransformed their socio-eco-
nomic lives.

In Mpanga Parish, Kahunge sub-county
over 80 members has been mobilised and
formed Byat T kye associa- }
o, i

of over B0 active members.

Kwesiga sald some of ADRA's biggest tools to fight poverey and
hunger come in packages of chicks, goars. or lambs from an
animul bank, as well as sceds and agricultural trining,

According to Kwesiga, ADRA Uganda abso played a big partin
the disaster risk reduction programmes thar assisted households
set up Faems up and revived the taditional way of stocking food
for the hard times in geanaries.

“Many peaple had abandoned granaries which were esential in
sharing fiod for future consumption. With the belp of ADRA
Uganda, we now feep food to avoid bunger in times of drowght and
Samine', she said,

According vo Gertrude Tuhairwe the Kamwenge Districe
Community Developmens Officer, ADRA helped the district in
reducing the number of children who were stunred.

Tuhairwe also said ADRA focused farmers on increasing food
supply, income and savings for food purchasing.

ADRA helps women and children identify, prevent, and treat mal-
wugvition befive it impaca i long-tevm health, Av e commne
nity-level they prownte mutvition awarenes; using strategies that belp
honseholds achieve diverse and nuteient-rich diers’) she said,

from ADRA they have been able to

“Wee swere mobilised by ADRA which mained
ats it the importanee of savings and financial
literacy, and we were given ssartup funds'|
Godirey Moni the group’s advisor said.

Moni said the group which started with
only 16 members in 2004 currently has a

“The group has been able o encourage coffee
farming as a cash crop and bananas for

Sfoud, we are advocating for the righs of the
childven and supporeing the orphans as well
as conserving the enviromment through tiee
plarting wich the tree seeellings which we got
Srom ADRA", Moni said.

He says thar with the training they gor

raise funds o the level of constructing a
permanent house in the trading centre
of Kyakanyemera which houses their
office.

ADRA opened for ws the way to other
dAifferent won-goverument organiations
wihich have alio provided s with a lot of
support such as a sokay dryer for drying

>
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cassava and sweet potatoes and maney for
advocacy acrivities”, Moni says.

Muoses Kamugisha, the secretary of the
group, said they are now able to pay
school fees for their children as well as
contribute some money for some needy
students within their communiry.

“W have six students for wharn we are
Jrtving fuedtion at the waiversivy, We ala
Swppart many otber contmunity engage-
et with the asiistanee from ADRA",
Kamugisha says,

Edward Musingye, 2 former Districe
Chairperson said, ADRA did not anly
promare Village Savings and Loans
Association in the districr bue also did a
lor of work in education and health.
ADRA constructed sehools in wonie of the
areas e wsed to know ave hard to reack
attdl tanght adults bow to vead and write”,
he said.

Men were often in police cells for
battering their wives

According o Musingye, this had a
great and positive impact in fighting
ignorance and prevention of domestic
vialence.

“An igmarant commueniey is bard to pan-
age. Hotwever, the situation changed when
peaple were enlightened, It changed thetr
miindiers, and they searted gening fnvelved
I OO -FEETT g ACtTIsE.

It is amazing to see men wia were often

in police cells fov battering their wives as

a result of aleohol and domestic vislence,
bt moso ave productive. Thic is not a small
achievensent, and { want o thank ADRA
Jor giving us a band in this regard”.

# T @ ania

ADRA, A Key Player in Uganda’s
Resettlement Exercises

losely working with Ministry
Office of the Prime Minister,
ADRA s one of the first
responders to emergencics in
Uganda. Since April 2003, ADRA has
; | aver 7500 k s in
Kamwenge district mainly Ugandans
who were expelled from Tanzania.
“This was a special assignment the
government of Uganda entrusted
to ADRA with the involvement of
other humanitarian and development

partnets,

The people were reintegrated in
Kahunge and Kamwenge sub-coun-
tics where returnee families were
given supplies such as rents; cooking
utensils, and farm tools as starup
material

Phionah Kwesiga, one of the benefi-
ciaries, said when she was sertled by
ADRA g lot has changed in her life,

T hutve seven children, and I did nat
lave amy source af income becawse § last
all that T pad when I was coming back
to Uganda, but when ADRA came in
they supparted ws in very many ways,
and [ have mnﬁ:a‘m buy Land and
start wp a small resiness and currently
am paying fees for my childven”, Kaesi-
54 Says.

Francis Byakaronda another resident
of Kahunge said they were taught
aboue the land rights and thar scquir-
ing land in Kamwenge was a very big
problem.

In general, Kamwenge Districr has

a total arca 0f 254.5km2 of wropical
high forest cover representing 10% of
the area.

However, abour 8% of this area

falls in the protecred area of Kibaale
Martional Park. The Savanna woodland
covers an area of 271.2km2 thar is
abour 1% of the area of the district.

These woodlands, unfortunately, are
disappearing at a very fast rate due 1o
|)npu ation increase and expansion of
and for agriculture purposes.

“As deaders, Jw.gﬂpmidr: the interven-

tion of ADRA Ugands in the economic
empanicrnicnt and resestlement of

& ICT Miister Frank Tumwebeze

refigees in Upande. Most of them came
when they had no hape of living but they
are wotw happily fiving, and theiy chit-
dren are in school”, Sunday Aychazibwe
a communiry leader said, Frank Tum-
webaze, the Member of Parfiament for
Kibaale East County, said ADRA was
very instrumental in the resertdlement
of Ugandans who were displaced from
Tanzinia.

“They o fot tn the early days o
thhe resettlement where peaple nee

much of bumanitarian asitance. They
alo supported a mumber of commsnity
prafects in the resectled area of Kya-
hanyeniera and Mpanga”, Tumwebaze
who also doubles s che Minister of
Information, Communication, Tech-
nology and National Guidance said,

Tumwebaze also said the many
projects ADRA Uganda supporred in
communities changed people’s lives
and also supplemented on government
intervention to fight poverty ar house-
hold level

"W celebrare the trengformation that
ADRA Upanda has been able to achieve,
and Lialio want 1o J.:;wr;"]DRA ﬁ;: the
comimunity projects they have fmple-
mented. sazgmﬁrm'pming the fil:ts af
peaple, There is no doubt ADRA b
taniched many fives and continsed o do
07, he said.



Batwa leellhoods Improve

he livelihood of Batwa com-
unities is steadily i

folowing 1
Kisoro districr,

eir resertlement in

The Batwa were originathy forest dvellers
in the Grear Lakes region of Central Afri
ca. In Uganda, the Barwa arc sald o have
grated from leuni forest in the Demo-

cratic Repuhlic of

In 1991, they were evicted followin;
establishment of Mgahinga and Bwi
Impenetrable National Farks. They thus
became squatters |
other communities.

@ on the e

wes of

ADRA is one of thase NGOs thar have
cantributed 1o the
Barwa communities in Kis
According go Abel Bizims

1 ot Chairperson, ADRA huugh(

Nyabwishenya sub-counties where some
Barwa have seetled

o in the
T

and they ire minl ieen il recognis
Jikee wny ather b

IR

nt life skills thar have improved cheir

welfare and standards of

“The Batua a

ADIA ke Music,
ern farmiing, ant aned e
says B

Muyove village, Bubozi parish in Busanza
h-Counry is one of the vilkiges thar have
the Batwa serding on it.

Antelli Gasambi, the Moyove village LC1
tirperson said Barwa have contribueed
he development of the area due to the

various a

(8

s they carry ou,

ihging
d Gasambi.

ial of the Barwa in "|||:
ts beent ﬁm.’{u."g o ft of

visitars s the Batwa i

Lage. 1 ouriss conne they by som
thisngs Batun ire producing b
their fin

said Gasambi

I you go to any commisity thar has Basoa
in Kisoro district and salk abos
everyome will well you th
saved them”, be noted.

peaple bave

Godfrey Turinawe, one of the successful
Barwa agriculturafises, says that ADRAS

riculiueal eraining helped him to get 2
jobae the Mutnler: Hospiral Food and
Mutrition project,

mumiage t et o balenced
ol ado live fian iron-roafed howse fike
fe becaise of ADRAS efforss”,

Idw



BATWA COMMUNITY ASKS
GOVERNMENT FOR LAND

he Barwa communiies fiving
in Kisoro diserict asked the
government 1o give them land
for sentkement.

‘The Kisoro Barwa community chairman
Franis Sembagari said when the govem-
ment evicted them from their natural hab-
itat in the forests of Marzinga, Echuya and
Bwindi in 1990, they were left homeless.

Sembagan stated that they depended on
honey, medicine and game meat from for-
ests and since they were evicrion, life has
become hell, they are starving and dying
of discases.

He accused the governmene of treasuring
the gorillas living a berer and cared for life
than the Barwa,

“They chased us froms our bavies {forests)
awhere e bael peace, foued shelter and good
healelh. The government has madde ws vel-
neeuble, and all the prestige is now given to
gorillas”, he said.

He said that due to lack of land for serele-
ment and cultivation, they had been left
our on the government programmes like
Operation Wealth Creation (OWC),

“If the goternment cannot give us land, then
they should take us back to the foresss so tha
s live our normal lives as we wied 1o be

& Salormen Katarega
the ADRA Progams
Director Inoking at the
Batwa sattiement

before eviction”, he said

According o ADRASs Programs Direcror,
Solemen Kateregga, the agency will con-
tinue to advocare for the rights of people
living in poverty and distress and uplift the
standards of living of Barwa,

“Batww should be invegruted invo govern-
ment programs, and the fswe of Batwa being

Lanelless shouled be sodved”, said.

The Kisore Municipality MI' Sam By-
ihesho decried the number of Barwa dying
of HIV and malnuritien-related compli-
Carons.

Howeves, the Kisoro LCS chairperson
Abel Bizimana said the diserice would
ensure thar Batwa are settled and henefic
fram all the development programs of the
government like any other community.

“They are Ineman being who showld be
treated with dignity, and their rights should
ot be abused because of their ethnic back-
ground”, he said,

ADRA Helps Batwa
to Access Health
Services

aod health is a prerequisice o
healthy living, This is un-
doubeedly an imporant reality
for every mankind.,

To the Barwa communities in Kisoro
district, good health became visible afrer
the intervention of ADRA.

Having realised a great need to have more
Barwa people embrice healeh facilicies,
ADRA introduced o Health Priority card
for the Barwa.

Wit this card, the Barwa were able to
receive quick arcention from the health
workers whenever they visived their
faeiliries.

Doreen Dushmana, the Busanza Health
Centre IV in charge said when the Health
priority cards were introduced; more
Barwa started appreciating the special
anention they gor from healch workers.
This made them embrace health facilities
‘whenever they needed medical amenrion.

“They wsed noc o fike gerving medical
wervice from bealth centree. They beliered in
tradivional medicine, but afier the fnsro-
duction of Healeh priovity cards by ADRA
we starsed giving them special care. This has
led to mare Batwa visiting our centres for
medical avsention”, said Dushmana,

Dushmana also hailed ADRA for the
intraduction of the Motorbike ambulance
which saw more Baowa with emesgencies

et health care quickly,

“The matorbike ambulaner was alueys
available to reipond to uny emergencie
reporied in the Batwa comminitics. Thewe
wandel be auromarically rdhed ro health
cemres s oor as it wias wparied withont
any charges', said Dushmana. Anner Dus-
ahe, the Kisoro Depury Diserict Health
Officer, said interventions by ADRA in
improving the Batwa health standards
have not been in vain.
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Batwa to benefit

BATWA COMMUNITY

from

MasterCard scholarship

Fg1he Regional Universities
Farum for Capacity Build-
ing in Agriculure (RUFO-
RUM) in partnership with

The MasterCard Foundation, Gulu

Univeesity and Egereon Universiry,

et to sponsor vulnerable and

sed smidents 1o amain higher

education,

The forum which works with 63 uni-

versities in 25 countries identified Bat-

waas one of the indigenous minority
groups to access education through

Wi have receivesd vépovts of increasing ntmber of
Battw visiting health centres o access treatment and
1o fuive delfveries in bospiral,

There iere alsa more Batw gereng imvmunised. We
creeit tlhis fo efforts of argasisations like ADRA thay
did a lut af sensitisation anong the Batwa’, sid
Dusabe,

89 years old Modess Nyirabanrondo recalls how
she survived acute malaria when the Morarhike
ambulance was called 1o her rescue.

“F was sick and unable fs ger out of bed. My neigh-
boners canlled vhe Motorbike ambulance wiich rished
iee b0 Mutolere hospial where | war able to get the
dest bealth care from. | ehink i it were not for thiz
Motorbike ambulance, § wonld have died wlready”,
said Nyirabarondo.

T uwsmally visit Busanza Health Centre IV for my
meedical care. This hay feeps we strang, and the advice
I et fram there helps me to {ive @ bealthy life. Thanks
s ADRA for encouvaging ws to use bealth centres”,
sald Nyirabantonda.

Tk 1o

Tascazia N; fe praised the -
saying: "Ifir sweren't the motovbiks ambulanee, sy
danghier waild have deed, Gerting ber to the health
cenre it Ssposible fir s withous guick mans-
port mears, When we sought the intervention of the
miatoriike ambulance, it way made fase and refiable.
We are grateful to ADRA for this ambulamee”, said
Myiraburonde.

their sponsorship p

Reacting to the New Vision published
on November 2, 2016 regarding
ADRAs educarion works with Barwa
which highlight the plight, srugghe,
dilemma and decimarion the bindles
Barwa go through w sequire educa-
tion, the Regional Programmes Coor-
dinaror of RUFORUM Dr Anthony
Egeru said they would ensures thur
Barwa studenes who have complered
their srudies from secondary omwards
areain higher educarion,

“ almost criee shen | read the story of
Alice Nyamitnela and other Batwa
svbor ave srignmasised due o limived edu-
cation, This story came at the right time
sehen RUFORUM has funds to belp

ssech commsnivies”, hie said.

He added thar “the soholarbip will alio
affer the beneficiaries a special oriemta-
sion aimed at changing theiv mindies
about the real fife"

"W sharl] woark swith organiations fike
ADRA andd peaple fike Nyamibanda to
ntify the beneficiavies for the sohalar-

District Education Officer, commend-
ed ADRA for not only supporting the
education of Barwa children bur for
alsa ensuring the improvement of lie-
eracy of adules dhrough the Funcrional
Adult Liveracy Education programme.

"The Functivwal Aduls Liveracy pro-
grameme bas greatly equipped the Bavoa
communities with skl of pood lving
especially in arcas af agriculture and life

", sakd Munyarubanza,

Munyarubanza said thar the education
deparment of Kisoro Disericy feels
proud of ADRAY support which has
seen more Barwa people ger educated.

With support fram various partners
including, ADRA Internarional, Dan-
ish Children Fund, Internarional Busi-
ness Machine (Sweden), The City of
Vienna and the entire ADRA Nerwork
membership, Barwa people; one of the
most marginalised communitics in the
world, have received various forms of
support for improvement of their lives.

While Barwa still needs a lot of
support ta realise full ransformation,
a foundarion has been made upon
which further development shall be
hinged.
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A Mabuyemen Primary Schoal, constructed by ADRA to promate Bativa education

. o e

Giving Batwa .
children an education

ince their eviction from the foress,

ADRA has helped Barwa in Kisoro

district ro-access cducation. Like

other Ugandans, the Barwa com-
munities were expected ro artain formal
afucation. The challenge w avail this kind
of education ta the Batwa was not an easy
one since most of them stll had the “uih
Sfreling".

The ADRA Public Relations Otficer James
Bisheko Byarubanga said they have been
working with Barwa to improve on the
quality and enroliment of education for
Barwa,

“Wehen they were cvicted fram the forests,
shey did nat fenow the walue of education,
duet moww pver 1200 Batioa children can have
dceess to education’, he said.

He poinred our thar one Alice Nyami-
handa, the firse Ugandan Mutwa graduate
with suppott from ADRA.

According to Nyamihanda, ADBAS inter-
vention saw her becoming the first Murwa
1o reach University level,

Nyamihanda is a graduate of Diploma in
Dievelopment Studies from Bugema Uni-
versity. She s currently the Education Of-
ficer ax the United Organization for Barwa

0 T avia

Development in Uganda (OUBDLL

Myamihanda’s success is majorly areributed
to ADRAS educadion support for the Bar-
wat, ADRA took cire of my education right
Sfrom Prinsary level o University. { don't
think I would have wade it without them”,

said Nyamihanda,

Nyamihanda hails ADRA for not anly
supporting her education bue also for
helping orher Barwa children in araining
various forms of aducarion.

ADRA has equipped some Barwa with
vocitionil skille and abo sartup capital o
belp them in running theiy businesses”, sa

Myamilinda.

ADRA is also hailed for construcring
Mabuye Mens primary school where
Barwa pupils have arended their primary
education from.

ADRA made me feel so special while at

schoaol

Daniel Jomana, 21 is a student of Kihihi
Palytechnic institure in Kanungu district.
He was supported by ADRA nght from
Primary one to the end of the Ordinary
Level.

He artained his Primary education ar
Mabuyemen primary school before join-
ing Kisora High Schoal where he compler-
ed Ordinary level from,

In his academic life, Jomana said that
ADRA contribured 100% o his educa-

tion.

1 would get miry school fees amd ather scho-
luseic materials like stasioners, bedelings and
athers in time. ADRA made me feel w0 special
tuthile ar school, said Jomana,

Jomana said that the guidance and
mentorship that ADRA accorded him has
given the green light to his life and he feels
more determined o achieve a boe in life.

As a special school dedicated to us made
us comfortable and determined

23 vears Old Godfrey Turinawe is an
agriculruralist working with Mulere
Hospieal Food and Nurition Project.

His suceess in life has been greatly ar-
tributed to the good academic background
set by ADRA,

He artained his Primary Education from
Mabuyemen Primary School before join-
ing Kisoro Vision Secondary School for
Ordinary Level.

Ar Mabuyemeru, Turinawe felt ar home
studying with his fellow Barwa in the same
class which made them survive the would
be reasers,

"Chir seiool was dominated by Bavwa, and
this we wold o be bullied by other pupile
since e were many, When 1 jained the
secameary sebool, my confort was so realized
after finding nry fellow Batwa in the same
school,” said Turinawe,

Turinawe who initally had intendons of
becoming a tour guide developed the love
for agriculeure afier undergoing training
from the Mutolere Hospiral Food and
Nutrition Project.

He has since then worked on the projece
and does nor regrer joining the agriculraral
fiekd.

Turinawe's current interest is to upgrade
his studies in agriculoure to become a
fully-Aedged agrculiurl officer



ADRA psychosocial
programme in Agago

ustainable Change and Livelihood
Enhancement (SCALE) Program

: implemented by ADRA

DA to best promote sustain-

or impoverished com-
municies through sdvocacy and capacite

building.

ADRA Uganda is work
teaders, communiry-t

ased groups. and civil
soclety organsations,

Alired Ayor, the programme coordinaror in
Agago, said following the extended period
of insurgency, many people in the region are
wranmarised and lost hope,

T delress this, ADRA mrained reflect facil-
itarors - religious feaders, cultural leaders,
vil leaders and groups to give psychosocial
APPort,

Ayor said following their intervention; the
situarion has significantly improved. He
mentioned Wol sub-county which was
prone 1o suicide with abour three cases

neported per month now has eleven cases
eeported &

nce June lase year.

Edward Okowir, the LCIT chairperson of
Omar sub-county, sid the people rrained
by ADRA are aow very instrumental in
conflice management among, the communi-
Mo s avere realniint and mgaged
i over dvinking, bus through advecacy

iy hiave changed dheir way of fife and are
podveed it prodductive acrivitie”, Olowir said.

Olewir said some youths had formed drama
groups to sensitise the community, Peter
Qoba, 52, Head Carechist, Geregere Chapel
is a rrained facilistor, Oola is doing psycho-
social o some peaple.

He also noted thar parents rend to quarrel
with their girls when they ger pregnane from
school forcing the girls to commir suicide.

The last eerm, seven giels deopped out of
schoal at Ge Primary School, three of
them gor pregrant while four were married
oft,

Dol said they are talking o the parents o
wrear their giels who erred polirely instead of
shouring and quarrelling with them.

SUCCESS STORIES

He said he helped 2 woman who had 2 mis-
understanding with her hushand and had
planned to kill him, The mother of six had

crushed bortles which she intended o mix

with the food of her hushand and children
and birer she would commic suicide. Afrer
gerting this information, he counselled
the woman, and now the couple is living

happi

Oala said there is much ro be done in the
bue few counsellors in place. "M this

iy wiben senrcene fells yow that 1w
sk it for a oke”, he said.

Cause of Conflict

The leaders areribute most of the causes of
conflicts in the area 1o land dispures and
over drinking which has conributed

domestic vinlence, child abuse, ion,

murders, and divorce

Tonny Ocaya, the LCHT of Lamiyo
suh-counry said the situation i improvi
intervendon by ADRA. “The nae af
avinking has reduced, and people are way
mrare engaged in farming and active participa-
tian in group artivitie; he said.

afte
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he poor health service defivery

in Kaahong ict Hospial

was an advoeacy issue identified

by two CBOs (Biafra Arousuru
and Kapilan bar Ansinma) in Kaabong
wwn council that are supporeed by the ASC
Program.

The hospital hygiene and sanicarion had
deteriorated significantly as it was bushy
thus breeding mosquitoes, diery inside and
this led ro other issues like bedbugs.

“fin fict, one vime e b to go so e hospial
s clear she frush', says Nakong Rose, the
chairperson of Arsioma Eapilan bar Wom-
ens Group,

Besides hygiene and sanitation, the hospieal
also had cormuprion scandals, poor aren-
dance w dury, the sale of medicines and

ocher medical accessories, sexual harssment,

especially o the femate seaff and patients.

The CBOs through their campaigns mised
awareness to the communities in the rwn
council and a Baraza facilicaced by ADRA
Uganda early 2016, Biafea Awusurs mobil-
ised and engaged authorici
including the Members of Parlament.

This Baraza went on up o D0 pm in the
night where all the rotin the hospital was
uncarched. “This Baraza i somerhing shat
deranght ats evmity il dhe Hogpital adminis-
arators that some peaple started thretenivg o

= B anwa o

st the hanse af the chairperson ablze”, sy
ane of the members of Atousutu, 7 fived in
JEar as every time they seared me thar shey were
going #o buirs me sa that vy lipe oo shost no
nire aned shest be guist fareeer', says Nakoi-
mia Ceeilia the Chairperson Atousitu,

Vs

These issues coincided with the election
period, and the very Bsue of Kaabong
hospital was politicised. For insance, the
chairperson of Kapilan bar seood for discrice
councillorship and promised the public o
bring rhose issucs of the hospiral w the Aoor
aof the council and succeeded. She i now an
honourable member of the districe council,

Resules of the above advocacy iniciatives:
The Districr Council i d a commirtes

The hygiene and sanitation have draseical-
Iy improved as che Chairperson of Biafra
Asousutu won the tender to be deaning
the hospiral, and the issue bedbugs have
drastically subsided. The lights in the wards
have been reinstalled, and the hospital is
relarively well lic.

Alchough the hospiral sill has some
challenges, the advocacy has yielded fruits
and especially the use of Barazas and media
houses. The hospital i now arracting
ussistance from different partners since there
is impeoved mutual eruse for the Hespieal
administration,

Far example, Baylor Uganda fast year in
5 ber. donared medical equipment

to investigare all the allegations concerning
the hespil including conducring a forensic
audit of the mansactions.

The committee was tsked to submic a
report to the Districr Execurive Commirtee,
The commiteee has laid its report on the
adminirration and the audit report is yer to
be released.

Pending that, so far a new Hospital Man-
agement Commitree has been established, 2

worth Shsd00m which included; 40 heds,
40 cupboards for patients, 10 packers sur-
gical gloves. |2 dovens of dressing bandages,
ten packers of dish/silver wear, 40 Adules
diapers, orthopedic items amaong others.

Mercy Corps also is facilitaring medical
arudents to come to Kashong for dheir
internship to reduce the manpower gaps in
the hospiral.

A sraff house has also been construcred this
year to aco student nurses and

new hospital in-charge has been apy d
the Village Health Teams (VHTE) who had
not been paid for the 2015 and 2016 have
been paid, the hospiral thar had one docror
has now got rwn mare so they are chree
doctors.

doctoes on internship. Apparently, the hos-
pital has 16 student nurses on the internship
sponsored by Meroy Corps.



A A student smiles after reciev-
ing lunch under ADRA's feeding
programme.

ADRA supported feeding
programme improving
school attendance

ermic performance  rainable since the laind i able and whar

ude.

in Adjumani diserice, is needed b a change o

ject has taken off in Miniki, Mun-
liwara and Borol

in refugee-hosting ancas.

A Mungula Primary Schoal

students wash hands from Roberr Dima, the Adjumani distric
the tap provided by ADRA education officer, said the project that in- area, the project is ¢
volves schools growing their food is locally d enrallment in che fi

sustainahle. schools of operarion

World Food Programme (WFP) at the time
only gives food m houscholds leaving our

e partic.

Institutions such as schools
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4 Pupiis of Minde Premiary Schonl transporting the harvestad Maie from schoal garden

From pege 31

In response, ADRA partnered with school
itree and | h

associations to seart this project,

“litially, wre were only helping in apeming up
s field, frct faver ay thve nesd arose, we alin
thoueght it wise so supply the planting material”,
an afficial from ADRA sid

The feeding programme which had been
running for three years has increased school
artendance, mainly among the refugee com-
murnity in the diserice.,

ADRA has abso constructed modern storage
and kirchen facilities in the five pilor schools
1o support the programme.

Martine Amaza, the head teacher of Miniki
Primary Schools in Adjumani diserice, says
the intervention supported by ADRA &s
hehind che good performance of his school
in last year’s PLE.

Silas Gogo, a parent of wo children in
Mungula Primary School, says the feeding
programme kepe the children in school even
when rations had been cur.

REFUGEES ADAPT
ENVIRONMENT-FRIENDLY
SOURCE OF ENERGY

Concerns have been emerging over environ-
menral deplerion due w populition pressure,
owing o arrival of Refugees in the West

Mile region. However in Bidibidi Refugee
Sertlement in Yumbe District, refugess are
embracing the use of energy saving stoves m
curb envimameneal depletion.

Trained by ADRA, the stove is turning out to
be a lucrative business venture for the youth
groups. The refugees say upon arrival, wood
fuel was a challenge, and they had to sell part
of their food rations for buying Charcoal as
they were not allowed ro collecr firewood by
locals,

Lilly Kujang, 19, says they wed to move long
distances for firewood, bur could not ger five-
wood since the population is overwhelming,.

“f mised clasies ro ook for firewood wirk my

Mother. The save has trassformed our fives
significantly”, Kujang said.

2 T aoma

The refugees also use the knowledge chey
have acquired for making the energy stoves
in large quantities for sale. A medium-size
energy stove is sold ac 5, 000UGX while the
bigr size is sold ac 10,0000UGX ar the curment
prevailing market price in the arca,

According to the members, each of them ar

leas makes ten stoves in a day, out of which,
five will be sold far the group and the ocher
five for individuals, UN agencies are one of

their biggest clienss, Alex Towongs, 25 and

a father of two, says his wife cooks using

the energy saving soves and he helps her 1o

make the briquemes.

Towongo says it is easy w ger fuel as the
briquertes are made out of readily available
material. "W colles sbbish, maindy dey grog
and Gurn them to make the briguettes swivich
e can alio do o help their wives, Towongo
said,

“Fr bar whways miosivared thens s way in school
rather ehan caming bame io lonk for what o
ear’y Gogo says.

Through the project, parents and the
students are expecred 1o provide pare of the
labour required m grow the cops 2 ADRA
hire labour for rilling the land.

Gogo says this has sometimes become hard
1o manage a5 the planting period can be
hectic and fears could scare children out of
School.

Adjumani DEO Dima said it is imporaane
thar the children are involved in the cultiva-
tion as they practice whar they also lean in
class. It gives them the practical aspect of the
subjece of agriculnure, according 1o Dima
ADRA has also intervened in the areas of
water by insalling solar-powered wells with a
mini-pipe system.

The organisation abo implemented sanita-
tion through schiol sanication clubs,

A A worman m Hidisdi settfement drying brguttss

Accarding to Florence Ropani, one of the
membees of the group, they make ar lease
wo hasing of briquerses daily and sell them
alongside the sroves.

The arrival of refugee, especially from South
Sudan, has significantly impacred on che o
the vegeration coves in the region, Therefore,
this intervention by ADRA has helped in
addressing the fuel crisis. The Project of mak-
ing the encrgy saving stoves has also created
ohesion among the refuges community,



& Lokeris Semsan - Dodoth- East
County, Kaabong (NEM)

want in 2 special way congrarulare the
Adventis Development and Refief
Agency (ADRA) on their 30 years of
operitions in Uganda.

T wish you many more years of prosperity
and ability w empower more communirics in
Uganda and Karamoja in particular,

1 thank you for prioritizing my area in werms
of hoth social and economic inrerventions.
As someone from the northern half of Kar-
amaja, our eegion has not been ac the fore-
front of soctal inerventions as has been the
case in the southern half of the sub-region.
However, ane blessing that has consiseently
been dhere for us is ADRA.

The arganization has stood with us in the
areas of agriculure, especially food security,
education, rights of the girl-child and warer,

ADRA has been the mose reliable and
lependahl in the i
secror in Kaabong area. [ recall very well thar
during the difficule times of fond scarciry,
ADRA came into the region and swrred
distributing food.

It enabled vur people o survive during a pe-
rind which they could have perished. Shordy
afver thar, they started on capacity building,

ADRA has changed
attitudes towards education
and the girl-child

They spansored over 100 smdents w enroll
at the primary teachers college o meet the
need of scarcity of reachiers.

ADRA alsor construcred several chismoms in
the area to help meer the acute shonage of
learning space. This gready helped in chang-
ing ateitudes towands educarion in our area.
School enrollment has now shot up by lirge
percentige and parents are more responsive
to educating their children,

In addition, many organizarions such as
IrishAid have been inspired by the boldness
ADRA ook o invest in the social well-being
of the peaple of Karamoja. They have now
also followed suit and rogecher with many
others are spearheading the redemption of
the mgion,

I also wane to applaud ADRA for their water
programme in Kabong. The projece has swen
several boreholes drilled and a wind pump
insralled in the ares, and they have had 2 big
impact on the lives of the population, This
hias paricularly been 2 profound impace
because Karamoja is a pastoral region and
warering of livestock is 2 major economic
activity,

The water programme has seen many people
fAock to the area 1o benefic from the services.
I think going forward; this is a programme
thar should be emphasised o impacr liveli-
hoods even more,

We have come a bong way with ADRA,
and [ don't want w farger whar they have
done inagriculture and food security for
my people,

Theey have helped put in plice model
gardens 1 help our people learn from so
thar they replicare theie own,

This has profoundly increased cheir
understanding of faeming methodologies
and hence food security,

This has also involved training on how
1o srore cereal, grow and ear vegerables,
My people are now betrer nourished as
opposed w the past where malnurrition
had become a chironic problem.

In conclusion, 1 am grateful regarding
whit ADVRA has done in the arca of
empaowering the girl child. Their advo-
cacy programme has been able o change
arrirudes rowards girl child educarion.

In the past, many pasens looked ar giels
as a conduit for cows, bur things are
quickly changing, though much remains
10 he done in this area.

There havealso been many scholarships
given out o this effect.

Thank you very much and congratula-
tions on your milestone.

HANGING LIVES




ADRA SAVES PADER
RESIDENTS OF TRAUMA

= L) aoma

y brother's son just committed suicide
yesterday after his uncle declined o give
him the money he was saving for him.

He had wanted to go and see eye surgeons ar the hos-
pital. After the uncle’s decision, he said he was going o
kill himself. Everybody ar home thoughe it was a mere
joke

It only took a few hours from morning to evening to
hear that he had died”, This was the first starement
Rose Aneno, 42 years said.

Asked whether there is a suicidal endency in their
clan, she quickly responded yes adding that at bease ive
people have committed suicide in the last 40 years,

Anenn, 2 mother of cighe children, was also plan-
ning ar one time to kill her co-wife who is accused of
reparting her to the Lord's Resistance Army rehels in
1995 leading ro her gruesome torture.

After the torture, Aneno whe is a resident of Wiraa
Wese village, Orong parish, Ongom sub-counzy in

Pader district was hospitalised for three months ar

Kirgum hospital.

When she was discharged, her mind kepr telling her w0
revenge. Al along I alway rhought of how to get vid of
iy co-twife) becanse all { had gone through was besanse of
her”, the former primary teacher added.

Change of Mind
However, her mind searted changing when Adventist
Development and Relief Agency (ADRA} introduced

her to psvchosocial training in 2015,

She explained thar from then, her anitude changed
and felt a free woman not unil her co-wifie just died a
natural death in 2016

She is now a community counsellor and a member of
Temn Gumi drama group that has 33 members.

They aim to reach out to those with rauma as a result
of land wrangles and gender violence,

Cultural Leaders Trained
Rwor Dermoi Oweka Ajao I1, the calral leader of
>



A Anano with b

Paibwor clan in Dure parish, Latanya
sub-county said through ADRAS inter-
vention; all cultural leaders were trained
to handle issues that require psychosocial

help.

Oweka adds that they have formed Lketo
Wa Kwene groap (which is rranstaed as
“Where db you put ns?") that hrings to-
gether over 460 families whose selaives
are still missing due ro the war insurgen-
3

“Peaple have a lot of questions on whether
they will see their relatives coming back.
The situarion woriens when they see the
rewains of tullets and fuman banes”, he
added.

The group is now registered as a commu-
hased tath

stterding to their gardien

opment Offices (CDO} of Latanya
sub-county where the psychosacial proj-
ect is being implemented commended
the intervention adding chat suicide cases
have drastically reduced since 2015

Obweny artributed this eo the collec-
tive effores by the cultural, religious
and palitical leaders who were trained
by ADRA 1o sensitise the masses and
identify the survivors who are equipped
with startup capital as part of livelihood
suppaort,

“From 2015, ar least ten peaple wonld be
reparted to have committed suicide every
ol which has monr rediced to two since

the beginuing of the year”, he added,

Fearless Kilama Wod-Acholi, the LC 111

cl Pader town council acknowl-

y haye develped
i saving culrure of which they congregare
cvery Wednesday, and after thar, they
share amongst themselves the problems
they are facing.

Ray Olweny, the Communiry Devel-

edged that as leaders they lacked encugh
skills to mediate on critical issues within
the community.

Kilama cited a backlog of 39 land-cases
thar had been registered by his office in

2016, and he had achieved less in medi-
ating them.

“F ane bappy that since ADRA tratised us,
these cases have now reduced to only tws,
Of those mediated, none went to the court
an dndicator that they were satisfied with
our acvice”, he added.

Pastor Pece Boniface of Seventh Day

Adventist church in Acoro parish, Pader
town council asked for the extension of
the operation areas so thar more people

Dbenetit.

The project implementation falls under
the Social Change and Livelihood
Enhancement progzam of nine years sup-
ported by ADRA Sweden with funding
from Swedish Mission Council.

Enock Byafald, the ADRA area coordi-
nator Pader districe said at the szant of
the program in 2013, the psychosocial
component was silent and yer most of
the people they dealt with, manifested a
high level of trauma.

ATHRLA
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Programs Director’s Message

DRA Uganda was registered as

2 national Non-Governmental

Organization on M fuly 1986,

¢ the time of narional rehabili-

ration and recovery soon after che MNational
Resistance Army (NRA) wok charge of
governing Uganda, From 1987, ADRA
Upanda embarked on relief, recovery and
development programs throughous Uganda
woreking in parenership with UN agencies,
International donors, the government
of Uganda. the SDA church, and other
NGOs and faich-based organisations. As we
celebrare 30 years ADRA Upanda develop-
ment and humanirarian work in Uganda,
we are glad to inform you thar millions of
Usandan, refugres and other people living
in Uganda have benefited through ADRA
interventions a few highlights of which
include:

= In Educarion, ADRA Uganda has:
construceed, rehabiliteed and fumished
over 740 chasrooms; 240 teachers” houses;

trained 2,723 teachers and school managens
sponsored pupils and studeas and ained
thousands of adulr lieracy paricipants
countrywide,

* In food security and
livelihoods, ADRA
Uganda has
organised and
empowered over
L 1,000 com-
munity-based
organisations
with literacy,
knowledge,
v skillsand

start-up capital to engage in agriculture,
business, value sdditon, VSLA and savings
and eredit conperatives. They have also been
empowered 1o form networks 1o advance
their interests through advocacy and other
means.

* Iy health, over 300 communiry healch
workers and counsellors have been trained
and equipped w offer service; health cenrres

have bieen construcred! rehabilicated, and
medical equipment supplied to healdh unies;
MCH, HIV and AIDS, and malaria conerol
projects have been implemented in various
parts of ceneral and eastern Uganda benehi-
ing thousands of people,

ADRA Uganda has for the lse 30 vears
been a very active player in responding to
emergencies and disasrers throughour the
counry ranging from landslides, Aoods,
refugees and 1DPs. In such siuarions, the
organisation has abways intervened with
food and non-food items, WASH, protec-
tion, and resertlement of affected communi-
ties depending on the needs,

* WASH and environment protection
have always been integral pares of ADRA
Ugandas inverventions, and through these,
shallow wells, boreholes and solar wells have
been comstructed for schoals, communiries
and refugee sertlements; hygiene kits have
been supplied w schools and communities;
hygiene promotion campaigns continue to
be done; tree planting and other environ-
mental protection wchnologies and acriv

are a key fearure of ADRA Uganda's projects
and programs.

Looking forward, ADRA Usanda's stramcgic
focus i on improved secome and sustainable
livelihoods and economic opportunities foc
all vulnerable people and communities — s
pecially the youth and women - with better
and fairer access 1o quality inpurs, markers

or employment.

Inereased access to quality and equitable
primary healeh care seevices for vulnerable
people and communities,

Increased aceess ro quality and equimble for-
mial and non-formal education for vulner-
able children and youth and serengrhened
the capacity of houscholds and communities
o be more resilient to naueal and hu-
man-made disaster shocks and stresses,

ADRA Uganda extends her graritude ro the
local and inremarional parmers thar have
supported her work for the kst 30 years,
these includer Govemmenr of Uganda,
district local governmenss wherever ADRA
Ugands has operared, individual local and
international Privare donors, the SDA
Church, the world-wide ADRA Nerwork,
European Union, DANIDA, SIDA, CIDA,
USAID, Ciry of Vienna {Austrial, La-
karmissionen, Foods Resource Bank (LISA),
WFL FAQ, UNHCR, IBM (Sweden),
Mennonite Cenral Commireee, LDS De-
velopment Services to mention bur a few,

You have been such a blessing ro ADRA
Ugands and her constmency. and our
prayers are that you may receive abundant
grace and blessings from the God Almighry.

i\

Iy ' '
b Booker Ajuoga handing refief items
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ADRA changing lives in Wakiso District

ceording mw Frank Sekagiri (Waki-

s0 Disericr Community Otficer),

the first activity was 1o mobilise

the community in Sisa sub-county
and Kajansi rown council, Kasangye and
Bussi lskands. Through this kind of mobilisa-
tinm, many groups were created which were
Larer used a5 2 means of delivering ADRAs
messages. Through those groups, many
underwent Functional Adult Lireracy (FAL)
sessions,

Before FAL was implemented

“The sitwation in the districe was bad, ac-
cordling to Sekagivi, You may think you bave
100% literare people in Winkise bt you will
b suirprised i find somenne in a markes in an
aran cevre i cannot read and write, " said

Sekagiri,

To promore FAL, this was done through an
integrated management approach, where
adult classes were integraced with skills in
financial lieracy, resource mobilisacion, swv-
ings and advocacy programs among others,

Under Health

They promoted HIVIAids awareness cam-
prigns by, sensitising the communiry abour
the dangers of HIVIAIDS, also, to encourage
them w go for voluntary counselling and
testing,

They have gone ahead to suppore some
healrh centres with some equipmene. Thar
time, there was a challenge, in particular on
the Bussi islands. Thart time the popubstion at
Bussi was mohile, bur che erend has changed
with more people serding down.

In Kajansi town council

ADRA has been carrying out communicy
mohilisation through the PRET and SCALE
project, PREP came first, also inco com-
muniry mohiliztion o driving, the same
message of change and improving the welfare
of the communiries,

SCALE Project

This is the most recent project supported

by ADRA 1o empower communities so thar
when ADRA pulls our the districe can own
the projecrand contnue with is adminisera-
tion, At the end of such projects, groups were

formed and are still operating, One such
program is in Nakawuka, where communi-
ties am encouraged w save and borrow, and
this has inculcared a culture of saving among
the local communiries.

In all their projects, ADRA has not been giv-
ing out handoats bur have been supporting
the steering commirtee which [ have been
chairing m reach w rthe grass root commu-
nities, Bur the most significant impace is the
establishment of a financial instingion called
Advance Microfinance, operating in Nansana
and neighbouring areas,

About Advance Microfinance
Advance Uganda Microfinance Ld (AUMF)
is a faith-based microfinance instinurion
(MFI) based in Nansana near Kampala.

AUMF was set up by ADRA Uganda. The
aim was o support disadvanraged rural
entreprencurs 1o reduce poverty and improve
selfrediance. particularly among women.

Through i branch in Enwebbe, on
Lake Vicmria, AUMEF is the only
Ugandan MFI to offer finan-
cial services o the residents
af Bussl, Koja and Zinga
iskands, where 709 of s
clients are women, most

of whom are involved in
farming and fishing,

AUME s an esmblished

and comperitive MFI, with 2
varied product portfolio, ex-
cellent growth porenrial and 2
strong presence among female
enreprencurs.

They are expecred to benefir AUMFs
2,850 current borrowers, more than
2300 new dients and 36 saff.

Message to ADRA
We as Wakiso district want 1o appreciate
their services in the dismice. Through their

>
Frank Sekagiri

initiatives, there is a positive change. This has
been noticed through improved health, edu-
cation, financial literacy where communities

5
have been empowered o save bur also w find
solutions vo their problems,




Student practicing hair $
dressing at Kireka home
for the handicaped

he saying thar disabiliry is noc
inability is one of ch

Tailoring sessions in class

ADRA helping disabled

children to

mainly through agriculire, to give alrer-
natives on whar m choose 2¢ 2 susminable
Income generating acrivity.

The main activities under agriculure include
vegetable growing in a small space and this

thar keep persans with disabili-

ty going, Much of the majority
would like to ger skills thar will enable them
o be self-reliang, yer few ger access o ingi-
rutions like ADRA char are willing w lend 2
hand, to make those people’s lives berer,

Those thar have been lucky 1o benefir
from ADBA include Kireka Home for the
Handicapped children, which gave birth
w i similar plice in Lwez, Kigo road, The
organisation i curtently training shout S0
disabled children

In these facilities, children with disabiliries
are trained in various pracrical sessions to
equip them with skills, in addition w those
being offered by the gevemnment,

Under the ministry of educarion, disabled
children are supported 1o scquire skills in
carpentry and joinery for hoys while girls are
raken through miloring.

How

To supplement an government’s program,
ADRA Uganda introduced ocher topics

o B aona

is heing | mainly in Kircka, where
there & less space.

The ocher bigges farming projeces including
banana growing, sweet poratoes, maize, cas-
sava, including vegenbles are being done ar
the Lweza School, which has more space.
This has been supplemented with marketing
shille. “The ddea & that whes students complece
their ame-yedr trsining and amw going hame,
they have an ieen oo bows o start a fife of their
oun'y explained David Kiyingi, the coordina-
e of the project.

The aim of all the above acriviries 25 per
ADRA's vision is w ensure that disabled chil-
dren and aduls scquire a long-term skill. A
the end af their craining sessions, graduating
srudents inm agriculuire are given some seeds
as capital to contnue praceising from home.

These are later followed up by the instructoes
and the project coordinaroy, o help them
succeed with whatever project they would
have staered wich.

How students ger the skills
Ar Lwera, Kiyingi explained thar students are

taken through theory in class and brer raken

secure their future

to the feld o pur into practice whar they
have learne.

Praceical sessions are carried our twice a week
with experts from the Narional Agriculnre
Research Organisation in a particular area;
like Mushroom growing, vegetables, and
hananas.

Somerimes experts in the Anancial secror are
called in to reach them how to manage cheir
finances after selling whar they will have
harvessed from the farm.

aApy all the food pro
duced at sche
Some of the food that is generated by the
schonl is earen ro supplement the rice, posho
and heans offered by the government, some

of it is sold, and ather is given to instructors,

Future plans

To fisrther provide an alrernartive source of
employment, Kivingi added thar they had se-
cured some 49 million UGK through ADRA
o include other courses like haindressing,
and facilitaring experss who are called on
different projects o skill students,

This will noe onby equip students with skills
Tue will act as anocher income. gencrating
activity, Part of the money is to previde

the saloon with some machines like dryess,
chairs, hasins some starting chemicals among
others,



ADRA GIVES

BACK TO THE
COMMUNITY

ver 1270 residents of Kigan-

da-Kasokoso turned for a free

health camp. ADRA organised

the Health Camp ahead of her
30 years celebrations,

The ADRA Uganda Public Rebadons and

Resource Mohilisation Officer, James Bishe-
ko Byaruhanga said chey would have annual
health cmp across the country o fulfil the
organisarion’s mission of helping the needy.

& are giving back to aur commurity becasse
iy is what e cowntry nesds
ty one an wark,
dibaoed wiens ane is not
he said. The health camp arracred

residence from Kasokeso, Kiganda, Kirlka
and the surroundings.

Medieal personnel from Mubags Hospital
od the health camp's beneficiaries of

L

ma

Heparitis B, HTV among others,

The Kira Division Mayor Julius Mutehi Ns-

buga said there is a need for a government
hospital in the areas, saving thar the majoney
of the penple there cannor afford medical
srvices,

ria, infecrious diseases, dental check-ups,

Annette Nabawanuka, a resident of
Kiganda Zone interacting with the
Mayor and ADRA Country Director

ATRA
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